
MAKE THINGS BETTER...IN YOUR BUSINESS

LEAN CERTIFICATE SERIESLEAN CERTIFICATE SERIES

ATN
15 Centers State-Wide to Assist You

1-877-428-6457

www.atn.org

Lean is a systematic approach to eliminating waste and creating flow
within an organization to improve overall customer value.
Benefits of Implementing Lean

� Saves turnover expenses 

� Increases profitability

� Reduces inventory

� Increases productivity

� Reduces set-up and lead times

� Improves costs

� Increases employee involvement

Course Topics

Day One 
Principles of Lean (Lean 101) 

Day Two 
5 S of workplace organization 

Value Stream Mapping

Day Three
Quick changeover/SMED 

Total Productive Maintenance

Day Four
Cellular/Flow

Pull/Kanban system 

Day Five
Leading/Sustaining Lean


